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1. Pledge of Allegiance 
 

2. Minutes:  December 4, 2014 
 

3. Public Segment 
 

4. Harbormaster Report: Derek Jacobs 
 

5. KPA Bylaws - Discuss & Set Public Hearing 
 

6. Rules & Regulations - Discuss & Set Public Hearing 
A. Fishing Policy 
B. Isles of Shoals 
C. General 
 

7. Board Business 
A. Council Workshop - Kelly Philbrook 
B. Action - List - Ann Grinnell 
C. KPA Future Needs - Steve Lawrence 
D. Others 
 

8. Adjourn 
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Agenda 
Wednesday, January 7, 2015 

6:00 p.m. 
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